Draft Procurement Policy
The AGNC committee has a responsibility to its members for the careful management of its finances.  The aim of the AGNC, when buying goods and/or services, is for it to be a fair and open process, guarding against misuse and seeking to ensure value for money.  There is a need to formalise the procurement process in order to achieve this aim.  Therefore the AGNC committee has developed a policy for purchases by its members on behalf of the organisation where there is an expectation that any outlay will be reimbursed.

The purchasing of goods and / or services above £250 must be agreed by the AGNC treasurer and committee.  AGNC members should complete the form for the required goods or service and sent to the AGNC treasurer prior to any purchase.  This will be discussed and agreed at their next committee meeting and the decision communicated by the treasurer to the applicant.

Any questions contact the AGNC treasurer or a committee member.
Purchase Agreement Form

Name:











Address:











Contact no:




email address:




Required Services and or Goods:








Reason for services and or Goods:








Quote:  (Please attach a minimum of two quotes):






Signed:







date




Agreed:  
Yes


NO

Signed AGNC Treasurer:




date




